
“Faith Direct helps us to better 
project cashflow, to obtain firm 
commitment of donors to give a 
regular amount on a recurring 
basis, and to eliminate some of 
the time and costs of handling 

envelopes and counting money.”
Parish Staff 

Our Lady of Refuge Parish

FOR MORE INFORMATION CONTACT US:

 7901 Jones Branch Drive, Suite 500
 McLean, VA 22102

 866-507-8757

 managedegiving@faithdirect.net
 www.faithdirect.net

PARISH NAME 
Our Lady of Refuge Parish

LOCATION 
Long Beach, CA

ADDITIONAL DETAILS
Catholic Parish and School

Executive Summary
Our Lady of Refuge Parish is a flourishing Catholic community nestled 
in Long Beach, California – the seventh largest city in the state, with 
over half a million residents and a large number of Catholic families. 
Founded in 1948, Our Lady of Refuge is a welcoming and loving par-
ish that sets a strong example of love for our Lord and service to the 
entire Long Beach community. The parish offers numerous ministries 
and service organizations, as well as a wonderful elementary school 
and a successful Religious Education program. Our Lady of Refuge 
strives to live the Gospel of Jesus Christ by creating a loving, caring, 
compassionate parish community.
 
In recent years, as new giving technologies developed, the parish 
began to look for innovative ways to provide a steady source of 
income to fund their ministries. Initially Our Lady of Refuge selected 
Vanco for online giving but experienced limited results and felt a 
need for greater administrative support and marketing assistance to 
ensure success. It became clear to parish staff that a complete online 
giving solution would be required to grow their eGiving program and 
sustain the ministries that do so much to help the community.

Challenges
Our Lady of Refuge Parish has approximately 617 active families and 

CASE STUDY

Faith Direct is experienced in converting the 
faithful into consistent, recurring electronic 
donors.  We provide the only full service 
turnkey operation for both parishes that are 
new to electronic giving and parishes that have 
existing programs with either a transaction 
company or bank. Embrace the Faith Direct 
program and watch as the faithful are inspired 
to welcome technology as the preferred means 
for their gifts of treasure!



192 students in the elementary school, and sought a robust eGiving 
program that provides parishioners and school parents with a full 
range of giving and payment options while significantly reducing 
the time spent by staff each week handling offertory envelopes and 
counting money – tasks that could be considered a safety issue with 
the risk of unintentionally spreading germs and viruses. Finally, to 
allow parish staff to dedicate more time directly to ministries, strong 
administrative support from the eGiving provider was essential.
 
In January 2019, the parish finance council began the search for a 
new online giving program that would meet these needs. In addition 
to providing a steadier cashflow, the parish sought a provider with 
experience in maintaining the firm commitment of existing donors 
and easily transitioning them to a new program, while demonstrating 
the benefits of recurring eGiving, for both donors and the parish as a 
whole, to those who had not yet enrolled.  

The Choice
Parish Administrator Father Gerard O’Brien had a positive experience 
with Faith Direct at his former parish in Pasadena, CA, and believed 
it was the ideal fit for Our Lady of Refuge. After in-depth discussions 
with the parish council, Our Lady of Refuge Parish made the decision 
in June 2019 to move to Faith Direct.  

In preparing to introduce Faith Direct, the council recognized that 
parishioners would be looking to them with questions about the 
new program and to gauge if the enrollment process was secure and 
easy to use. For that reason, the Finance and Parish Advisory Council 
members made the wise decision to enroll in Faith Direct first, to 
demonstrate their trust and confidence in the security of Our Lady 
of Refuge’s new eGiving system. This allowed the parish council to 
speak with confidence about Faith Direct and eGiving, its benefits, 
and the ease of enrollment.  

Looked to as the leading full-service eGiving provider, Faith Direct 
processes donations for over 1,000 parishes nationally. Faith Direct’s 
managed approach to online giving has become the model that mul-
tiple companies have tried to emulate. For example, approximately 
70% of Faith Direct’s new parish clients, like Our Lady of Refuge, have 
used a competitive program or bank service.

Best Practices
Our Lady of Refuge Parish has followed several best practices to 
maintain current eGivers and assist them in moving to the new sys-
tem, while also convincing more parishioners to embrace Faith Direct 
by explaining to them the security of the system and the numerous 
benefits for both parish staff and administrators, as well as for the 
parishioners.  As an example, messages promoting eGiving were sent 
through mailed letters as well as by email, and this information was 
reinforced in the bulletin and on the pulpit as well to reach the full 
parish community. 
 
To explain the benefits of eGiving, Father O’Brien asked parishioners 
to help the parish reduce the cost of monthly envelope expense by 
enrolling in Faith Direct.  He also shared with the parish the environ-

mental benefits and cost savings associated with less paper. Our 
Lady of Refuge has a prominent link on their parish website direct-
ing those interested in eGiving to the Faith Direct site to begin the 
simple enrollment process, which can be completed in minutes. 

Results
The parish had high hopes when it selected Faith Direct and the 
program certainly is living up to expectations. Since moving Faith 
Direct in June 2019, Our Lady of Refuge Parish has been able to 
significantly increase its number of eGivers to continue its ministry. 
The parish decided to challenge the parishioners to reach the goal 
of 250 eGivers.  While the parish is still slightly shy of that goal, 
Father O’Brien from Our Lady of Refuge believes that similar initia-
tives “could be a great incentive for other parishes.”

As of June 30, 2020, Faith Direct online giving is contributing to 
over 28% of the parish’s weekly offertory. When the parish used 
their previous online giving provider, eGiving only made up a very 
small amount of their overall offertory.  With Faith Direct, online 
giving contributes to over 25% of the parish’s weekly tithing and 
donations, giving Our Lady of Refuge a stronger and more predict-
able cash flow.
 
The parish has also benefited as Faith Direct saves time and 
administrative effort for the hard-working staff. For example, the 
staff is no longer required to create individual donor statements 
for those who use eGiving, as this task is simplified by the Faith 
Direct program. Another timely benefit is that the parish staff now 
handles less money and fewer checks, which has proven to be not 
only a time-saver but also a safer practice during the Coronavirus 
(COVID-19) outbreak. 
 
One way that Faith Direct generates increased participation is 
through the preparation and execution of marketing materials 
for the parish throughout the year.  All marketing pieces received 
from Faith Direct are not only professional in appearance but also 
created with the input of Father Gerard O’Brien and other parish 
staff to ensure consistency in branding and messaging.  Marketing 
materials created specifically for the parish, that come directly 
from the pastor himself, give parishioners greater confidence in the 
program.

Moving Forward
Faith Direct is proud to partner with Our Lady of Refuge Parish 
and looks forward to serving their eGiving needs for many years 
to come. We have helped both parishes and dioceses across the 
country implement an effective online giving solution that increas-
es overall giving year after year. Our personalized communication 
strategy ensures parishioners will sign up for online recurring 
giving, even during the COVID-19 global pandemic. For an analysis 
of how Faith Direct can address the unique needs of your organiza-
tion, please call us at 866-507-8757.

www.faithdirect.net                 managedegiving@faithdirect.net        866-507-8757


